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Dear colleagues, 


I am writing about a difficult issue that has been raised for us because of technological change, namely the use of e-reserves. With the explosion of information available on the internet for free, there has also been a rise in the belief that ALL information available in electronic formats should be free on the internet. If you combine this growing belief with the increased use of journal articles (and book chapters) in teaching undergraduate courses, there has developed in recent years a growing sense that all electronically available information should be made freely available for students on-line (usually through BlackBoard or ERes). 


Unfortunately, the digitized versions of copyrighted material are not free for Denison. If copyrighted material is made available for a course beyond the bounds of Fair Use (see http://www.denison.edu/copyright for further information), the college must pay a copyright fee for the use of the piece if we do not have a subscription to the electronic version of the resource. If the college pays these fees and the article or the book chapter is made available free to our students, this seems “natural” to those who believe that all electronic material should be free on-line. 


It also means that the traditional practice of having students pay for their own textbooks has been subverted and the college is, instead, paying for their text books. Although technology makes such a transformation possible, the college’s current budget does not make it possible for us to finance such a transformation. We can not cover the costs of students’ texts with tuition fees without raising tuition significantly. 


I asked the department chairs last year to share this problem with you and to ask you to voluntarily limit your use of copyrighted e-reserves. Some of you did this for your Fall, 2009 courses, either by limiting your use of readings or by reverting to the older technology of course packs that allow the students to pay the copyright and copying fees for the articles and book chapters they are assigned to read. I thank all of you who tried to help with solving this problem. 


Unfortunately, we already face outrageous costs for the e-reserve copyrights that have been requested for Fall, 2009. At the moment, we have processed e-reserves for about half the number of courses for this Fall as we did last spring and we have already used up about 75% of the budget allocation for this year for this purpose. Some requests for chapters and articles for this Fall cost as much as $150 to $200 per item. The e-reserve list for one of the courses we have processed for this Fall cost over $900 just for the copyright permissions.  As I have already said, it is not possible for the college to internalize these costs for the students’ texts in their courses. 


Thus, for the fall semester, the limit for any single course for copyright costs for e-reserves will be $250. This limit should mean that by the time we have processed all the requests, we will have used up this year’s budget for e-reserves. If your request exceeds $250 for a course, a librarian will contact you to ask you how you would like to proceed (i.e., which e-reserves you plan not to use). 


Beginning in the spring semester, we will only post e-reserves for articles that are: Fair Use, in the public domain, or part of local electronic subscriptions. All articles and chapters for which copyright fees must be paid will have to be distributed to students in course packets that allow the student to pay the copyright and copying fees as they always have as a part of their textbook costs. You can request course packs through the Denison Bookstore. 


Thanks for your help with this change. 


Yours, 


Brad 

Bradley W. Bateman Provost Denison University Granville, Ohio 43023 
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