
MINUTES

GENERAL FACULTY MEETING

Thursday, December 1, 2011
11:45 a.m. to 1:15 p.m. 

Burton Morgan Lecture Hall
I. CALL TO ORDER  

Chair Linda Krumholz called the meeting to order at 11:46 a.m.  
II. APPROVAL OF MINUTES – October 6, 2011
Jim Davis moved approval of the minutes. Motion was seconded by Dan Gibson. Motion passed by electronic vote: 87% yes, 1% no, 8% abstain.  
III. REMARKS
A. President Dale Knobel
President Knobel began by announcing that Trish Ruess had recently been hired as the new Executive Assistant to the President. The faculty welcomed her with applause.

The President thanked the faculty for the role they played in the introduction of automated course registration, which has gone well. There may be a few adjustments to be made to the system but it will be a good advising tool.
The President continued on the theme of technology, noting that over the last year ITAC engaged in a long discussion of whether Denison should adopt the Google Apps suite for e-mail and other purposes. Open meetings to convey information and weigh the pros and cons of the potential move were held. President Knobel then authorized one administrative unit and some members of the teaching faculty to adopt Google apps. This pilot went very well. Dr. Knobel also consulted with colleagues at peer institutions about their experience with Google apps. The resulting decision, in consultation with Seth Patton and Provost Brad Bateman, was to move forward with campus-wide adoption of Google apps. The campus community will hear from ITS about how the adoption will be rolled out over the next few months. Dr. Knobel expressed his appreciation for the input he received and the wisdom of the slow, studied way we approached the issue.

The President stressed that because of the new procedure of closing college offices between Christmas and New Year’s Day, it is more important than ever that grades be submitted to the Registrar’s Office in a timely matter. 
President Knobel reminded the faculty about the MLK “day of learning” on Monday, January 23rd. This year’s program will feature a wide variety of teach-ins. Dr. Knobel encouraged everyone to support the commemoration activities with their participation.  
Dr. Knobel noted that the institutional budget for 2012-13 is currently under development, and the college seems to be in good shape. However, we are not growing the student body, we have achieved the student/faculty ratio we want, there are pressures from discounting, and there are limits on the “sticker price” we can charge families, so we are trying to be wise in putting the budget together. There are two ways we can respond to current economic pressures to achieve the student body we want: Operating as efficiently as possible while delivering the educational experience our students expect, and investing in the student body through scholarships and financial aid.

The President introduced Trustee John Faraci, Chair of the Presidential Search Committee, and Shelly Weiss Storbeck of Storbeck/Pimental &Associates, who were on campus to begin the listening process for the presidential search. 

B. John Faraci, Chair of the Presidential Search Committee, and Shelly Weiss Storbeck, Storbeck/Pimental &Associates
Mr. Faraci began by saying that he was glad for the opportunity to see so many faculty members. His and Ms. Storbeck’s intent was to spend about 30 minutes sharing with the faculty about the search process. He noted how fortunate Denison has been to have Dale Knobel as President for well over a decade. He will be the second longest serving president in Denison history, and his leadership is evident in every aspect of Denison. The faculty added their agreement with applause. 

Faraci shared that he has been a Trustee for seven years and has been involved in several executive searches in public companies and not-for-profits. He graduated about 40 years ago and finds that Denison is a very different place from then in many ways, but in some ways it is the same. 

Faraci introduced the faculty and staff serving on the search committee: Ron Abram, Olivia Aguilar, Ching-chu Hu, Tom Schultz, Cindi Turnbull, Greg Bader, Jennifer Grube Vestal, and Vicki Sussman. The faculty expressed their appreciation to these individuals with applause. Faraci continued that the committee’s mission is to recommend at least two, maybe three, candidates to the Board, which will make the selection of the next President. The first step in the process is to reach out to various members of the community for their input, and the purpose of today’s visit is to start this outreach. Faraci stressed that he and Ms. Storbeck are here to be part of the process and not to run it. 
Faraci introduced Ms. Storbeck, who has extensive experience with colleges of our type. She consulted on the presidential search that brought President Knobel to us. Faraci shared that we hope to have the new president starting the fall of 2013. We want to make a selection by the end of 2012 to allow for a long and smooth transition. 
Ms. Storbeck described that her search firm specializes in searches for higher education and not-for-profits. They feel passionately about this type of institution. The strength of the leadership of these types of institutions is what will make them survive.

Storbeck walked the faculty through a typical search process. There are generally four phases: 
1) Outreach – talking to a wide spectrum in the college community to ask where the college is today and the strengths and challenges the new president will face. During the phase an ad and job specification (marketing document) are produced.

2) Recruitment – It can take several conversations to convince a good candidate to consider a presidency. Most good candidates will already be in a good job doing good work in a good place. The search firm and committee will work hard to get diverse candidates. It should take six to eight weeks to get a pool constituted. 

3) Interviewing and referencing – The committee will have several opportunities to meet the candidates and will probably reference half of the original interview group. Typically a pool is whittled from 12 candidates to six and then to three.

4) Final Selection – The final phase is usually not fully public because candidates do not want to risk having people know they are in a search, and a fully public process may limit the quality of the candidates. At the end of the process, the Board will make the appointment. 

Ms. Storbeck invited questions:

Mary Tuominen asked what opportunity teaching faculty will have to meet the candidates at the end of the search process. Storbeck replied that it will depend on who the candidates are. Sometimes an elected or appointed group of faculty will see the final group of candidates. This faculty is well represented by five faculty members on the search committee. 

Don Schilling asked who will make the decision on the process to be followed at the end, such as how public the exposure to candidates will be. Storbeck replied that this is typically a committee decision based on the candidates in the pool and their need for confidentiality. There are probably a half dozen institutions at any one time that are in a search. Most committees therefore keep their options open in order to have the most competitive pool possible. 

Wes Walter expressed that he can understand the reasons to keep the options open, but at the end it would be worthwhile to have at least a small additional group of students and faculty to interact with the candidates so that the candidates can get a better sense of the Denison community. Walter also asked how the position description will be developed. Storbeck responded that the first section of the document is factually descriptive of the institution, followed by opportunities and challenges, and then a section on the qualifications for the candidates. The information in the middle section is what we want to hear in the information gathering phase. Where is the college today and where is it going? The finished document will be on the website.

Kim Specht asked if there will be more sessions beyond today. Yes, there will be more sessions in January. There will also be a website for collecting input and regular meetings of the committee which includes five faculty members.

Doug Spieles asked if the committee will submit a ranked list. Storbeck replied that it is usually an unranked but very descriptive list. Selection of the President is one prerogative that Boards hold to. Mr. Faraci added that the Board will prefer an unranked list. 
Storbeck said that her firm looks everywhere for candidates. They currently see good candidates coming out of research institutions. The average age of presidents is 59. A strong experience in undergraduate education is important. They also look in foundations and funding agencies. They like to see people who have taught and know what it means to be in an educational community. Not all good candidates have a traditional academic pedigree. An important question for Denison is how far to stretch in looking for candidates. 

Ms. Storbeck asked the faculty to send ideas and suggestions for recruiting and candidates via the website that will be developed for the search.

Mr. Faraci noted that the next open forum dates for the search are January 17 and 18.
Chair Krumholz thanked Mr. Faraci and Ms. Storbeck. The faculty added their appreciation with applause. 

IV. REPORTS FROM COUNCILS

A. Campus Affairs Council – Rob Moore ’12, Chair
Moore introduced the new President and Vice President of DCGA, Hannah Frank ’13 and Charlie Severson ’14. The faculty welcomed them with applause. Frank will take over as chair of CAC and Severson of the Committee on Residential Life.
CAC recently heard the final report of the committee that has been working on social life issues. An outcome was a recommendation for a party registration system. The Council also reviewed the anti-harassment policy sent from University Council and sent back its approval.
Student discussion of smoking on campus and whether smoking restrictions should be increased is underway.
In the areas of finance and campus culture, DCGA is working to level the playing field so more organizations can be funded. However, it is wrestling with the question of whether doing so will add to over-programming on campus. This conversation is expected to develop into the spring. Conversations are also underway on town-gown relationships and student sleep habits. 
Chair Krumholz thanked Moore for his service as CAC chair, and the faculty added their thanks with applause. 

Tom Schultz added that Frank and Severson are members of the Presidential search committee.

B. University Council – Dan Gibson, Chair
Finance has gone through the budgetary process for 2012-13. This is the second time in history that college assets have passed the $1 billion point. The largest asset class is the endowment. Finance is also exploring ways to codify procedures through existing finance and personnel policies for non-permanent positions that are due to “sunset.” 

Personnel has been examining the new anti-harassment policy to make it consistent between student, faculty and staff handbooks. It is also reviewing the SOS handbook, especially the section on employment at will. The objective is a balance between fairness and legal protection for the college. 

Campus Sustainability Committee is weighing the pros and cons of converting the heating plant to all natural gas heating as opposed to a mixture of coal and natural gas. The committee is also working on the college sustainability plan. One question in this process is whether our sustainability goals should be targets that we can meet or rather goals we want to aspire to in the future (harder to reach in the short term). An external audit of our energy practices is underway.

SERC has been working on a beginning of semester attendance policy pertaining to students who cannot arrive in time for the first week of classes. SERC is now examining the issue of extended student absences in the semester. These two attendance issues together are complex and involve lots of constituencies. SERC will therefore take a step back and look at both policies in an attempt to bring to the faculty an integrated policy.  

C. Academic Affairs Council – Mark Bryan, Chair

AAC has been working on course proposals and a process for revisions to the Code of Academic Integrity, which is on the debatable calendar for this meeting. The issue is that the code requires the college to reassess it on a periodic basis but does not specify how it may be revised.
AAC passed a quorum statement that specifies that a quorum consists of seven of the 11 voting members with at least four of the seven being non-administrative teaching faculty members and at least one of the seven being a student and one being an administrative member of the Council.
AAC also developed questions for the Organizational Studies program review. Its discussion of the course grid continues and involves many questions. It reviewed the proposals from SERC and University Council referenced in the UC report above and a report from the Academic Standing Board. 
Major business over the last few months has been responding to conclusions and recommendations of the Task Force on Writing. This may result in a proposal coming to the faculty in the near future. Council hopes to engage a much broader conversation on writing by the end of this term. 

Bryan called on Mike Fuson to present information about the Academic Standing Board (ASB). 

Fuson reminded the faculty that the ASB was created by a vote of the faculty two years ago during the 2009-10 academic year as a replacement for the Registrar’s Advisory Board (RAB). The ASB has four elected faculty members (Fuson, Christine Armstrong, Bill Kirkpatrick and Christopher Bruhn) and Associate Provost Kim Coplin as voting members. Registrar Yadi Collins and Director and Assistant Director of Academic Enrichment and Support Jennifer Grube Vestal and Heather Johnston Welliver are ex officio. 

The charge of the ASB is to review and decide matters relating to student academic standing and academic grievances. The Board also shall review and decide all student petitions regarding exceptions to existing academic policy. In the ASB’s first year (2010-11) 314 petitions were submitted. Of those, 135 were either petitions for incompletes or for waiver of excess credit hour fees, which the ASB has delegated to the Registrar’s Office to deal with independently. 125 petitions were to add or drop courses late. ASB sees many of these petitions as avoidable and asks faculty to monitor their advisees’ adherence to drop deadlines. Petitions are also received to waive or modify requirements. 
The legislation that created the ASB also created a formal appeals process involving a three faculty member hearing board appointed by the Provost. In 2010-11 there were 15 appeals, 10 of which were approved. The appeals process requires they be filed on the basis of new or additional information or of procedural violation. All of last year’s appeals were filed on the basis of new information.
At the end of each semester the ASB meets to review student academic standing and to decide cases that require policy interpretation. At the end of fall semester 2010, 46 students were on some type of probation but not suspended, and 17 were suspended. At the end of spring semester 2011, 22 students were on probation and 26 were suspended. Thus, 43 students were suspended for academic reasons during the 2010-11 year. Fuson expressed that he found this a surprising number worth the faculty’s attention. Reinstatements are also done by petitions through the ASB. Last year there were 18 petitions for reinstatement, nine of which were approved.
The final responsibility of ASB is to review and decide academic grievances. It received one grievance last year and declined to pursue it. 
Cathy Dollard asked if the transition from RAB to ASB has gone well. Bryan and Coplin responded that is has gone well and has increased the engagement of faculty on these issues.

V. NEW BUSINESS
Non-Debatable Calendar (teaching faculty vote)
12-13 ENVS 290 Environmental Justice (Add P)

12-14 DANC 274 Cultural Studies in Dance:  The African Diasporan Aesthetic (Add P)
12-15 MUS 239/336 The History of Rock Music

12-16 LACS 200 Special Topics in LACS


12-17 HIST 191/LACS 212 The Atlantic World
12-19 PHED 375   Coaching Methods
Bryan moved the non-debatable calendar. Motion was seconded by Anita Waters and passed by electronic vote of the Teaching Faculty: 99% yes, 0% no, 1% abstain.  

Debatable calendar

12-20 Process for Revisions to the Code of Academic Integrity

Bryan moved Proposal 12-20 Process for Revisions to the Code of Academic Integrity. Motion was seconded by Mike Fuson. 

Chair Linda Krumholz projected the proposal on the screen in the meeting room and Kim Coplin presented background information on the proposal: The University Honor Committee has responsibility for overseeing the code and for education and outreach related to it. The committee has discovered several places where the code needs to be revised and has realized that there is not a process in place for revising the code. This proposal is to establish a process for revising the code. It proposes that revisions having to do with the hearing process can be made by the committee in consultation with the Provost and that all others would come back to the faculty.
There was no discussion. Proposal 12-20 passed by electronic vote: 95% yes, 3% no, 3% abstain.

VI. ANNOUNCEMENT & REMARKS FOR THE GOOD OF THE ORDER
Erik Farley shared information on the planned activities for this year’s MLK commemoration and encouraged participation. Over 20 teach-ins are scheduled. A brochure will be in campus mailboxes upon return from semester break and the website will be up and running within the next two weeks.

President Knobel reminded the faculty of the all-campus holiday luncheon on December 14.

VII. ADJOURNMENT

Chair Krumholz adjourned the meeting at 1:01 p.m.
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